
LEAD WITH CALM / MINDY COOK

Work With Mindy Cook
Practical leadership support for individuals, teams, and organizations. Whether you need a confidential place
to work through a challenge or a meaningful conversation for your next event, Lead with Calm helps leaders
move forward with clarity, confidence, and intention.

One-on-One Leadership Advisory
Sometimes you don't need another course. You need a confidential space to think clearly. In a focused 90-minute
session, we work through real leadership challenges, identify practical next steps, and bring clarity to decisions that
matter.

Common areas: difficult conversations, team dynamics, accountability, boundaries, leadership transitions, and
decision-making.

Format: Private 90-minute virtual session. Learn more and request a session at leadwithcalm.com.

Speaking Engagements & Workshops
Engaging, relatable leadership conversations that equip people to lead with calm without sacrificing standards,
honesty, or accountability. Topics and format can be tailored to your audience.

Popular Speaking Topics
• Leading with Calm Without Becoming Passive
• What Your Team Learns From What You Tolerate
• Creating Accountability Without Creating Fear
• The Quiet Behaviors of Strong Leaders
• Navigating Difficult Conversations with Confidence

Audiences & Organizations

Businesses & leadership teams
Managers, supervisors, executives, emerging leaders

Professional & women's organizations
Chambers, business networks, industry associations

Conferences & education
Leadership summits, training programs, retreats

Nonprofits & ministries
Boards, executive directors, ministry and volunteer leaders

Media & special events
Podcasts, panels, facilitated conversations

Formats: Keynotes | Interactive workshops | Team retreats | Panels | Virtual presentations

Let's start a conversation. www.leadwithcalm.com
LEAD WITH INTENTION. LEAD WITH CALM.

https://www.leadwithcalm.com
https://www.leadwithcalm.com


